
8/22/16

Present: Suzanne Reynolds, Robert Rominger, Rayce Lamb, Li Hooper, Christine Regan, Mary 
Jamis, Dirk Robertson, Wren Wilson, Connie Miller, Wooten Gough, George Dukes

1. Acceptance of 6/27 minutes.
2. Grants

a. Women’s Fund Grant Discussion
i. Very close vote. Poll results:

1. Yes (pull the grant): 5
2. No (move forward with the grant): 3
3. Abstain: 3

ii.Kathryn would be willing to help us write grants if we had a more 
strategic plan and process.

iii. We need to write out a very organized, thoughtful, strategic 
process for grants. We need to be thoughtful about which grants we 
choose and how we apply for them.

1. The board needs to discuss best practices about choosing grants. 
We are more financially stable than in years past, so there may 
not be a need to apply for every grant opportunity available.

2. We need to make sure we don’t make the same mistakes 
repeatedly.

3. These issues directly correlate to the need for the board to do a 
needs assessment.

a. If there were a set list of goals for the center and a list of 
the needs of the community, there would be a more 
thoughtful grant process.

4. There was a motion and approval of this strategy: the board 
should be contacted for review of grants at least twice during 
the process—initially for the approval of the grant topic, 
secondly for the approval of the grant proposal before 
submission. The grants committee should have at least one 
board member.

3. Financials:
a. Latoya has balanced our check register and the 3 outstanding items were 

resolved.
b. Total amount in our accounts: $33,912.59

i. Total checking: $12,724.83
ii.Total savings: $21,187.76

c. Rex is working on getting his own 501c3 status for Out at the Movies; there will 
be a breakdown of Out at the Movies coming soon.

d. Dirk raised that we need to discuss having a statement of use of funds at the 
board retreat.



e. Our average operating expenses are about $1400 monthly (salaries and rent 
included).

4. Wooten presented Center Manager Report:
a. Wooten focused on Leadership Development and is currently training volunteers 

to follow through with their own events and ideas.
i. A Library Team was created to organize the library, process new books, 

and start a book club.
ii.The Content Team helps with showing the community what the center 

does.
a. A volunteer made a new brochure for the center to use 

until new ones are printed.
b. Around 76 people in center traffic for the month of August so far.
c. Mary suggested working with Forsyth Futures for secondary data and needs 

assessment.
5. Rayce presented Outreach Coordinator Report (see report):

a. Partnering with Democracy NC for a voter registration on September 10. 
i. There will be people there that can discuss registering trans people to 

vote.
b. We are signed up to represent at the GSO and WS Pride.

i. Rayce discussed our need for promotional supplies for Pride to pass out 
to people.

c. Youth initiative
d. Safe Zone Training
e. Interfaith Voice Plan
f. Family Picnic

i. We could possibly partner with Out at the Movies fest and do it the week 
before PRIDE WS.

6. Discussion of space issues. Issue of needing a larger space for large groups to meet.
a. Li proposed using the Enterprise Center

i. A price or agreement to use the space for free needs to be researched. 
We will discuss at a future time a need for a budget line item for rentals 
of larger space.

7. George discussed working with Renee for developing a new mission/vision for the 
center. It would be a $500 fee and there would be three parts to the development:

i. Our vision
ii.Bylaws
iii. A weekend retreat for developing a strategic plan.

b. Motion approved to hire Renee
8. Developing a crisis response will be discussed at the board retreat.
9. Youth Programming
10. Dirk presented about the choral event, which had strong attendance.
11. Robert discussed the LGBT suicide conference and the importance of reaching out to 

families of LGBT people.



12. Connie discussed the CenterLink webinar on programs for families with gender creative 
and trans youth. 


