
North Star Board Meeting 
2/26/2018 
Location: M Creative 
Present: Mary Jamis, Ann Muehl, Jennifer Ruppe, Kris Julio, Christine Regan, George Dukes, 
Claire Nyles Suer, Connie Miller, Sarah Saint, Rayce Lamb 
 

1. Roll Call 
2. Introductions 
3. Minutes from 1/29/18: Ann motioned to accept the minutes, Jennifer seconded the 

motion. The motion was approved to accept the minutes from January’s meeting, with 
the edit that Ann’s name be spelled without the “e” at the end. Connie made the edit in 
the minutes on the Google Drive.  

4. Financials: 
a. Checking: $2,011.57 
b. Savings: $34,000 
c. Activity: 

i. Check #1382: Rent 
ii. We gained a small disbursement from Amazon Smile. Please use 

Amazon Smile for North Star when purchasing items from Amazon and 
encourage friends to do so.  

iii. ACH transfer - CC transaction deposits. 
iv. There are some small Paypal transfers/deposits? George called Paypal 

fraud security and they discussed the possibility of someone using stolen 
credit card information to run small transactions and make small 
deposits/donations to North Star’s Paypal account. George will keep an 
eye on the account situation and discuss with Paypal. 

5. Budget 
a. The 2018 budget was not approved in last month’s meeting and was reviewed 

again in this month’s meeting now that a Director is officially hired.  
b. There was discussion of the budget increase from 2017 to 2018. Increasing it 

from $41,050 in 2017 to $59,460 in 2018. Can we realistically have a profit of 
$8,300? Have we evaluated the needs of the organization? Can we raise our 
grants income to $27,960? 

i. The budget committee and the Director will discuss the fundraising plan 
for 2018 and rewrite the budget. They will present it to the board at the 
next board meeting in March. 

6. Fundraising 
a. Alt Prom 

i. George discussed why board members and volunteers should be 
discouraged from starting a Gofundme in the future (if a fundraiser is 
needed). The fees for Gofundme are high, thus the return is low.  

ii. There will be a Chipotle Fundraiser for Alt Prom: eat at Chipotle on March 
19th from 5-9pm (we need about 40 people to eat there). 



iii. There will be a bus taking students from Greensboro to Alt Prom. 
1. Jennifer discussed the possibility of having Alt Prom in 

Greensboro next year so that youth in Greensboro have an event 
to go to. 

b. Winston-Salem Foundation 
i. We are currently in the 2nd year of our grant for the Center Director. 

$3,500 is available for our second half of the second year.  
ii. $5,000 is the amount available for the 3rd year of the grant cycle.  

c. New grants: 
i. WSF Grant through Aids Care Services closing: Sister Eileen Dennis 

grant: specific to a healthcare field of interest, mental health is included. 
Through our relationship with NCAAN and POSSE, we could increase our 
programming. 

ii. WSF Kitty Bowman grant: LGBTQ specific grant that is for 
non-medical/non-physical health issues. 

iii. Democracy NC: $1,000 mini grant in which you receive $500 first, then 
North Star fulfills a requirement of registering 125 people to vote or 
obtaining pledge cards from people who plan to vote by election day, then 
North Star receives the second amount of $500. North Star would have 
from July to November to ensure those people sign a card. 

1. Rayce will research the details of the grant. 
2. We could host a non-partisan forum with politicians. We could 

partner with OUTLAW. We could develop a relationship with 
Equality NC again. 

iv. Give Out Day is April 19th. Our goal is that each individual email address 
donates at least $10. Board Members should have 10 friends donate 
each. We would like to have the most unique donors. Rayce will be 
reaching out to Board members for photos and a brief anecdote about 
why they’re involved with North Star. 

7. Director Updates (from George as the new director is being trained) 
a. Traffic report: 235 people for last month.  

i. Rayce discussed the spreadsheet crashing last year on the computer at 
the center, so we need to make sure we save the Excel spreadsheet on a 
cloud drive.  

b. Jesse Wolfe’s Art Exhibit: Almost 50 in attendance, many Mount Tabor staff and 
students, board members, friends and family were in attendance. The decision to 
have no alcohol at the event was appreciated. Some of his work is still on display 
in the center.  

c. UNCSA film students leased the center for craft services and they paid $40. 
8. Upcoming Events 

a. Weekly HIV/STI testing is definitely supposed to start being more consistent. 
There were some recent issues with weather, etc. 



b. Burke Street Food Truck Festival is April 7th, so a volunteer sign up sheet will go 
around soon. 

c. Strategic Planning will be April 14th 
i. 9am-3pm  
ii. Location will be at M Creative 

d. Upcoming Opportunities 
i. Davidson County Community College’s Health is Wealth Fair 3/21 

(Lexington) 
ii. Appalachian State Pride 4/13 (Boone) 

9. Policies 
a. Alcohol policy for center 

i. If we’re serving alcohol as hosts for a free event, our liability insurance 
covers North Star.  

ii. If we’re using a catering service with a bar, we’d need to ensure that 
North Star is added to the alcohol permit.  

b. Emergency policy for the center and volunteers 
i. Ann is working on revising this policy.  
ii. Nyles would like to have 2 people at the center at all times. 

10. New business  
a. For the Center Director 

i. Assess and revise the Volunteer Training Policy. 
ii. Safe Zone training will be a priority for training new and current 

volunteers.  
iii. Review Volunteer applications and train new volunteers. 
iv. Change the lock box combination. 

b. Rayce: the COC is very interested in trans-inclusive training for shelter providers. 
11. Ann made the motion to adjourn into Executive Session, Mary seconded, motion 

approved: Executive Session began at 7:31 pm.  
12. Ann motioned that we end Executive Session 8:17, Jennifer seconded the motion. 

Motion approved. 
a. Summary of Closed Session: 

i. North Star Board will have a forum for community members to address 
the board. It will be an email address which be: 
board@northstarlgbtcc.com (Sarah motioned to approve this decision, 
Christine seconded the motion, motion was approved) 

ii. We reviewed the budget to assess whether there are funds for an 
additional position but we currently do not have the funds for a new staff 
position.  

iii. All unstaffed volunteer shifts be staffed by the Director. (Jennifer 
motioned to approve, Christine seconded the motion, motion approved) 

iv. Mary suggested: Our volunteership should reflect the diversity of the 
community and we want to increase our volunteer base to be reflective of 
the broader community. 

mailto:board@northstarlgbtcc.com


13. George motioned to adjourn the meeting at 8:24 pm, Christine seconded the motion. 
Motion approved and meeting adjourned.  

 


