
North Star 5/21/2018 Meeting Minutes 
Present: Christine Regan, Ann Muehl, George Dukes, Rayce Lamb, Mary Jamis, Nyles Clair 
Suer, Connie Miller, Kris Julio, Sarah Saint, Jennifer Ruppe 
Location: M Creative 
 

1. George thanked everyone for Alt Prom participation and help (225 youth from multiple 
counties) 

a. 100% of volunteers said they enjoyed themselves 
b. We discussed whether there is a structured review process for projects.  

i. Nyles said that a review can be proposed for the next youth council 
meeting. 

2. Financial Report from George 
a. Received matching grant check from Horizons Foundation. 
b. We should be right over $40,000 once all of our funds clear from the bank.  
c. Checking: $3663.79 
d. Savings: $35653.39 
e. A check came in from Novant for a $500 sponsorship (Alt Prom) 

3. Alt-Prom 
a. Financials 

i. Revenue: $838 door donations; $75 came in via PayPal; $55 on Square 
ii. Expenses 

1. $1903.58 Space Rental, DJ, pizza, etc.  
2. We should get $500 for the security deposit from Old Salem. 

iii. The youth raised enough to cover expenses plus hold some leftover funds 
for next year’s Alt-Prom. 

iv. Nyles and George will review the final budget from this year’s Alt-Prom 
(this will help prepare us for next year’s budget). 

v. Jamie and Ben suggested a $60 tip for the DJ.  
1. Nyles will get the Youth Council to sign a Thank You card for the 

DJ and include a Visa Gift Card (we already have it at the center). 
Nyles will also include a recommendation letter with this card. 

vi. George, then Ann motioned to reimburse Jamie via check $198.10. 
Motion was approved for payment of Invoice #0014 for Geekery and 
Glam Events (includes decorations, etc). 

vii. A bit of discussion of the drag performances, etc.  
viii. For next year: 

1. Also discussion of the ages/grades of youth. Could we ask folks 
their age/grade for survey purposes next year? 

2. Train the adult volunteers to stay off dance floor and not take 
photos.  

4. Grants 



a. Christine submitted the third year request for $5,000 for the WSF. Nyles assisted 
with data. By July 30, we should hear a response (the application was due June 
1). This is the last year we are eligible for receiving funding for this grant. 

b. Rayce submitted an application to the Guilford Greene Foundation for a $6,000 
grant today. We should hear back after June 11. We submitted a grant application 
for funding for “The Youth Wellness Project” which focuses on leadership 
development, mental and emotional health, and social well being.  

i. We could have scholarship opportunities to send 2 youth and a mentor to 
the Creating Change conference in 2019. 

ii. Monthly educational opportunities for the community focusing on youth 
and families.  

iii. Expanding social reach to rural counties (Davie, Davidson, Stokes, etc). 
iv. Rayce and Nyles discussed the implementation of the program if we 

receive the grant and they feel confident that they could sustain the 
program.  

5. Director Update 
a. Center Update Report 

i. Things are going well for the month of May. A lot of time was focused on 
Alt Prom. 

ii. Volunteer Training is a priority now and there are 2 trainings coming up. 
iii. Nyles will follow up with new Alt Prom volunteers.  

b. Safe Zone Trainings: 
i. 1 in the month of May, 2 participants total. 

1. We’d like more participants.  
ii. Next upcoming Safe Zone training: May 26th 
iii. Rayce suggested that we ask for a $5 suggested donation from 

non-volunteers for Safe Zone training.  
iv. Met with Jen Brown (owns Fearless - a community feminist space). She 

reached out about meeting, collaborating, etc. North Star could do a Safe 
Zone training there (with suggested donations).  

v. A youth member suggested to his guidance counselor at Mt. Tabor that 
we do a Safe Zone training. The guidance counselor thought the principal 
would be supportive of a training.  

1. Could our Safe Zone trainings give teachers Continuing Education 
credits? 

vi. HIV/STI Testing Options 
1. We are currently not offering testing at the center. POSSE 

switched the days and we’ve not had a good turn out at the center. 
Our switch to weekly testings was during the winter; there were 
then some weather-related issues. Then there were issues with 
last-minute cancellations (day-of sometimes).  



a. The POSSE website had some misinformation on our 
testing dates/frequency (it wasn’t updated to the weekly 
Wednesday schedule).  

b. The POSSE director would like to meet with Nyles and 
George soon to discuss our partnership.  

2. Rayce discussed some of the grant funds available from WSF for 
HIV issues within the LGBTQ community; we can apply for it by 
September 1. There could be a formal agreement/partnership, 
where the tester would be paid (POSSE?). There could be sexual 
health education as well, etc.  

a. Some other options would be to look at Novant, Wake 
Forest Baptist Health, etc. But we have a relationship with 
POSSE. 

3. George, Nyles, Rayce, and Sarah will plan to meet with POSSE in 
the future. 

4. Nyles mentioned to the board that Flex is interested in getting 
certified to do HIV testing.  

c. Discussion of people who express interest in volunteering, if they’ve had a 
previous incident at the center.  

i. We’re not comfortable offering volunteer training to someone in this 
situation at this point, but we will look into writing a policy for situations as 
such.  

d. Stephen Hicks has requested that the Vets Group move from a peer group to a 
support group.  

i. We discussed that any support group should be led by a licensed 
therapist.  

e. PFLAG Conference (tentative Fall 2018 - November 17) 
i. Educational conference focused on mental health professionals.  
ii. They’re looking for a sponsorship from us; Non-profit sponsorship for a 

table: $250. Lowest presenting sponsorship level is $750 (name and logo 
listed on supporter wall, etc).  

iii. We have $500 in our events/PRIDE festivals budget.  
iv. We are currently unable to provide any financial sponsorship because we 

don’t have room in our budget, but we will consider it next year.  
f. Space 

i. Bingo supplies need to be moved out or we need to have an event.  
ii. Nyles started cleaning out the back closet and will add a desk.  

6. Scholarship Updates 
a. Those presenting scholarship certificates will confer with Nyles before the 

presentation.  
7. Policies 

a. Suggestions were given from the board: 
i. Code confidentiality 



ii. Volunteer discipline 
iii. Mandatory reporter on child abuse. 

b. Sarah motioned, Ann seconded the motion to approve the Volunteer Handbook 
Policy. Motion was approved. 

8. Committee meetings will be set after the board meeting adjourns. 
9. Events 

a. PRIDE 
i. Salisbury Pride 6/23/18 (George will pay the $50 fee; Nyles will work on 

staffing the table) 
ii. Greensboro Pride 9/15/18 ($100 fee) 

1. There is no definitive decision to go to GSO Pride.  
iii. Pride WS 10/13/18 
iv. Juneteenth 6/16/18 ($25 fee); George will pay. 
v. Supplies: 

1. We have the button maker, bracelets (from Alt Prom), some lip 
balms. 

2. George asked about ordering stickers. Nyles will look into the cost 
of stickers from Westin and Assoc. 

b. 5th Anniversary Celebration 
i. September 

c. Board Retirement Ceremony 
i. Also in September; could be combined with the Anniversary Celebration. 

d. July 5 
i. First monthly social with Out at the Movies. 

e. Young Professionals group 
i. First takeover social at Footnotes on June 21 

10. Other New/Old business 
a. Approve minutes from March and April 

i. George, then Christine motioned to approve the minutes. Motion 
approved. 

b. Mary mentioned that Rhonda Davis said she could especially help with Grief and 
Loss counseling. 

c. Christine mentioned the deadline for nominating new board members? 
i. The governance committee will look at the board recruitment and 

enrollment process.  
d. Mary and Jennifer discussed a GGF/NS donation to Pearl Berlin’s honor. 

11. Sarah motioned, George seconded the motion to adjourn the meeting.  
a. Meeting adjourned at 7:57 


